Meadow Creek HOA Board Meeting Minutes
Date: March 4, 2026
Location: Meadow Creek HOA
Time: 6:00 p.m.
Attendance
Nick Donlon, Kim Barickman, Shawn Davis, David Shipley, Cindy Graham, Cassie Hart, Phyllis Fogle, Larry Fogle, Theresa Frazier
Call to Order
The meeting was called to order at 6:00 p.m.
Secretary’s Report
Minutes from the previous meeting were read by Cassie Hart. A motion to approve the minutes was made by David Shipley and seconded by Kim Barickman. The minutes were approved.
Treasurer’s Report
The Treasurer’s Report was presented to the board and reviewed. A motion to approve the Treasurer’s Report was made by Cassie Hart and seconded by Kim Barickman. The motion carried.
Old Business
Pool supplies have been ordered, and it was confirmed that the pool can be emptied, cleaned, and refilled per Jim Ecker. The board discussed the maintenance contract, which will be split between pool and grounds for a total of $9,500, with $6,500 allocated to pool maintenance and $3,000 to grounds maintenance. Samantha Rothschild will be asked if she is interested in managing both portions of the contract, and the board reserves the right to terminate either portion if necessary.

The annual pool clean-up event is scheduled for May 2nd. The board discussed scaling back refreshments this year, with plans to provide bottled water and Gatorade, and possibly pizza depending on attendance.

The board discussed the gutter installation for the bath house and decided not to install gutters on the north side, resulting in a $1,100 reduction in the project cost. Shawn Davis is working with Jay Pothower to remove electrical components in preparation for the gutter work. Contractors have been instructed to complete all cement and dirt work by May 1st. Mud jacking will not be completed this year and will instead be reassessed at the end of the season.

The new walkway in front of the pool is expected to be completed this week, and the contractor will be reaching out for final payment in the amount of $700.

The board discussed several updates to the HOA website, including adding the calendar, uploading meeting minutes, updating the banner, adding a pool reservation form, and ensuring pool rules are clearly posted.

Larry Fogle is researching updated pool signage. The board discussed implementing clear pool rules, including a maximum capacity of 80 swimmers and installing no trespassing signs around the pool fence. The locks on the pool gate will be changed, and David Shipley will obtain quotes for new locks and keys. This update will be included in the upcoming newsletter.

It was noted that the gasket responsible for catching large debris needs to be replaced. Samantha also recommended upgrading the chlorinator to a unit capable of handling 200,000 gallons. David Shipley will follow up with Plebian Pools.
New Business
The board discussed the pool manager position and identified Samantha Rothschild as a potential candidate. The role may include both pool and lawn care responsibilities, including maintenance of areas inside and outside the pool and entrances to South Park and North Park.

Samantha noted that three sprinkler zones are not functioning properly. David Shipley will coordinate repairs to the sprinkler system. The pool water key system also needs to be evaluated.

The board discussed ongoing grounds maintenance, including fertilizing, weed and feed applications, reseeding in the fall, and continued weed control.
Adjournment
The meeting was adjourned.
